
MN Public Transit Conference  
St. Cloud River’s Edge Convention Center 
Oct 19-21, 2026 
 

Monday, October 19, 2026 

9:00 am    Registration Opens  

10:00 AM- 12:00 Noon Training Session I – Break Old Patterns. Lead With Your  
  Strengths. Jimmi Langemo 

In this session we’ll explore the role of a leader when it comes to modeling the best behaviors and 
motivating employees to meet or exceed organizational goals. You will learn to break unproductive 
habits that limit leadership impact and define your leadership vision and legacy. 
 

 
12:30 PM – 2:30 PM Training Session II – Human Resources Challenges  
 John Stiffin, Community Services Representative, MN 
 Dept of Labor and Industry 
 
HR issues can be confusing and time-consuming.  This session will provide information on 
key issues including: paid family and medical leave, providing accommodation, holding team 
members accountable, breaks and time management. We’ll look at the latest changes to the 
law and provide resources for you to ensure you are in compliance.  
     
2:30 PM – 4:15 PM Transit Leaders Roundtable 
 
Vibrant conversation among transit directors and managers regarding global issues and trends 
impacting transit.  

4:30 PM – 6:00 PM MPTA Annual Meeting  

6:00 PM – 7:30 PM Welcome Reception in Expo Hall  

 
Tuesday, October 20, 2026 

7:30 AM Registration Opens  

Breakfast Provided 

8:00 AM to 10:00 AM General Session – 

MPTA President 

Welcome – Mayor of St. Cloud 

 

 

 

 



Keynote Speaker - Story Power - Stop Explaining, Start Closing: Story Frameworks That Drive 
Results - Nina Meehan 
 
Great ideas don’t sell themselves — they need a story. In this engaging and practical keynote, 
attendees will discover how storytelling can transform the way they communicate, inspire, and 
influence. Through simple, repeatable frameworks, participants will learn how to turn complex ideas 
into clear, compelling narratives that spark imagination and drive change. 
Whether presenting to your board, local legislators or organizations in your community, attendees will 
leave with the skills and confidence to use story as their most powerful communication tool to support 
transit.  
 
10:00 am to 11:00 AM Break in Expo Hall  
 
 
11:00 am to 12:00 Noon Break-Out Sessions 
 
     Maintenance Session 
 
 
     Mentorship Matters: Improving Bus Operator Retention and 
Strengthening Your Organization Through Peer Support 

o Transit Workforce Center 
 
 Carbon Reduction and Clean Fuels 
Learn more about Minnesota’s goals for reducing greenhouse gas emissions and lowering vehicle 
miles traveled along with how transit systems are incorporating alternative fueled vehicles in their 
fleets.  

 
 

12:00 Noon to 2:00 PM Lunch In Expo Hall 

2:00 PM to 3:00 PM Break-Out Sessions 

 Transit Technology 
Cybersecurity and facility security will be the focus of this session.  
 

Communication Tools for Your System 
Tools and strategies for creating accessible, effective communication documents and platforms 

o Zephyr James, OTAT 
 
 Self-Care for Transit Professionals 

○ Crystal Felten, Metropolitan Council 
 
Learn more about how to manage stress in your work life to perform at your best. The Fit For Life 
training program is grounded in self-care, equity, inclusion, and body respect, covering movement, 
nutrition, and stress management. 
 
 
3:00 PM to 6:00 PM Tour – New Flyer Facility 
  
 
6:30 PM Reception  



Wednesday, October 21, 2025 
 
7:30 AM Registration Opens – Registration Booth 

Breakfast Provided 

8:00 AM to 9:30 AM  

General Session –  Federal Update 

CTAA, APTA, FTA 
 
 
9:45 AM to 10:45 AM Break-Out Sessions 
 
 Engaging Boards and Community to Support Transit 
Join colleagues in exploring how tell the story of your system and the important impact transit service 
has for residents, businesses and communities.  

o OTAT/MPTA Road Show Committee 
 

Transit Service Planning  
Collaborative techniques for mapping routes, optimizing schedules, and aligning transit capacity with 
actual community ridership patterns 

o The Plum Catalyst 
 
     Federal Issues and Updates 
Get your questions answered regarding the latest rules and updates from FTA as well as 
opportunities for federal funding in the future.  

o FTA, CTAA 
 
10:45 AM to 11:00 AM Break 

 
11:00 AM to 12:00 Noon Break-Out Sessions 
 
     Diversifying Revenue Sources 
With state and federal funding for transit more uncertain, obtaining funding from additional sources is 
becoming more important.  This session will provide ideas to maximize your funding and explore new 
sources for revenue to help fill in gaps.  
 

o MPTA 
 

  From Riders to Advocates: Turning Transit Experiences into Community Impact 
 
 Transit agencies need compelling, authentic ways to demonstrate how transit connects people to 
jobs, education, healthcare, and community life. This session will offer a practical framework for 
gathering rider experiences and transforming them into stories that build public understanding and 
inform funding decisions. You will leave with strategies to  share rider stories through creative 
formats—including videos, public events, digital campaigns, and presentations—to reach the broader 
community and funding decision-makers. 
 

o ZAN Associates 
 
 



Using Employer Partnerships to Shape Transit 
 
This session will explore how MVTA developed the South Metro Transit Coalition as a collaborative 
approach to strengthening relationships between transit providers, employers, and community 
stakeholders to better support workforce mobility and regional economic growth. Attendees will learn 
practical strategies for engaging businesses in meaningful transit conversations, identifying shared 
transportation challenges, and using employer feedback to inform service planning and community 
outreach efforts 

o Joya Stetson and KaSondra Wiederich, MVTA 
    
 
12:00 PM to 1:30 PM Lunch with Keynote Speaker – MnDOT and Met Council Update 
 
Get the latest information you need on current and future initiatives impacting your system from the 
Director of the Office of Transit and Active Transportation, along with leadership at the Metropolitan 
Council.  

Raffle Prize Drawing 
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