The Ripple Effect:

Becoming the
L.eader Others
Choose to Follow

With Leadership Coach: Sarah Fecht
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Three assumptions

. Leadership is influence, nothing more, nothing less.

2. Everything rises and falls on leadership.

3. When we understand our influence, we can leverage it
more effectively.
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Most Introvei.ed Person
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Influence in their lifetime?



’: 8 Methods of Influence WORLD’S
- - BEST
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2. Makes Excuses

Bad employees never
take responsibility

for their actions and
always find an excuse.

s

1.Complain
Bad employees are
always complaining,
and nothing is ever
good enough for them. : |
= O
4. Doesn’t Help Others
They're always saying
“It's not my job”, and are
never willing to go
above and beyond.
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6. Liar
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zZ
3. Lack Enthusiasm
When a new task or
project comes up,

this employee is

always the |least

excited.

’ An employee that lies
* and makes up stories

is really dangerous
S. GOSSIP for the team.

Gossip destroys morale
and the team dynamic,

and creates cliques
within the company.

Intimidation Leads to Disengagement.

8. Independent

Bad employees are
OO0 ‘ set on working alone.
7. Know-It-All A ] 14 You need collaboration

Bad employees act to thrive as a team.

like they know everything
and are too good for J

whatever you have to say. A L
10. No initiative
° Good employees takes
N initiative, whereas a
bad one just stands

9. Irresponsible around waiting to be

Bad employees often told what to do next.
miss deadlines, are late

for work, and break
their promises. ’
13. Distracted
@ Good employees know
how to stay focused,

and bad employees
are easily distracted.

11. No Questions

Bad employees aren't willing oq
to ask questions and learn new things. 12. No Growth

They don't invest in themselves
to become better people and
grow within the company.



othing s as fast as the speed of trust
Nothing is as fulfilling as a relationship
of trust. Nothing is as inspiring as an
offering of trust. Nothing is as profitable
as the economics of trust. Nothing has
more influence than a reputation of
trust.
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The most important
piece of influence.
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Without trust, influence is nothing
more than coercion and

manipulation.



5 PINNACLE
Respect
People follow because of who you are and what you represent.

| /L PEOPLE DEVELOPMENT

Reproduction
People follow because of what you have done for them.

3 PRODUCTION

Results

People follow because of what you have done for the organization.

Z PERMISSION

Relationships
People follow because they want to.

1 POSITION

.

People follow because they have to.




v John Maxwell (Short Version)
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At Level #1, this is where we all start - we
all start with a title, we all start with
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Five Questions to Access Your Influence
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02 Principle: As a leader |
will rise or decline to
the number of people
that I can influence,
guide & lead.

Principle: How |
influence people will
determine how many,
how long, & how

effectively.

Who do | influence? How many do |

. ' 2
How do | influence? influence*
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Principle: Our value &
significance rises when we
make a contribution at the time
when it is nheeded the mosit.

When do | influence?

05

Principle: Why you do
something will
ultimately determine
what you do.

Why do | influence?




5 PINNACLE
Respect
People follow because of who you are and what you represent.

4. PEOPLE DEVELOPMENT

Reproduction
People follow because of what you have done for them.

3 PRODUCTION

Results

People follow because of what you have done for the organization.

Influence

Z PERMISSION

Relationships
People follow because they want to.

1 POSITION

People follow because they have to.




How to Increase your Influence

Influence comes from
adding value to others.



When we add value to ourselves,
we become more valuable to
others.

MINNESOTA

WISCONGSIN

PUBLIC
TRANSPORTATION

HEALTHY TRANSIT
BUILDS HEALTHY COMMUNITIES
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A Person of Influence Has

Integrity with People f
Nurtures Other People f

-

Understands People t s 8 /'

Faith in People

Listens to People

"l -—

Enlarges People ] o~ f

Y

Navigates for Other People /‘ ‘. =

Connects with People \ o~

Empowers People / ‘

Reproduces Other Influencers




Facts about Faith in People

1. Most People Don't Have Faith in Themselves

| 2. Most People Don’t Have Someone Who Has Faith In Them.

3. Most People Can Tell When Someone Has Faith in Them.

| 4. Most People Will Do Anything to Live Up to Your Faith in Them.




Faith In Action Looks Like...

What would happen if
Next time you recruit a new person to your

organization, start the relationship right. Instead of
waiting until after they prove themselves to praise
them, make it a point to repeatedly express your
faith in them and their ability before they give you
results. You’ll be pleased by their desire to live up
to your positive expectations.



The Average Waking
Day for an Influencer

— ==

3% of the day is spent @ 16% of the day is spend
writing reading

30% of the day is spent @ 45% of the day is spent

speaking listening




A Good Navigator
helps people
|dent|fy their What do they sing about?
deStinatiOn. What do they dream about?

What do they cry about?




Where the need to go.
What they need to know.
How they need to grow.




Connection




Connecting 1s...

The ability to identify with people and relate to them in a
way that increases your influence with them.

—JOHN C. MAXWELL






Common ground is the point
where everyone's needs, beliefs
and values intersect.
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Sunday

Break into 101 headquarters

Monday

Pick up dry cleaning




Mastering your

ability to To influence
positively effectively, we
influence others must
is the key to communicate.
personal and Not just

professional
growth.

communicate
but connect.
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Let’s stay in touch!

Sarah Fecht
608.386.5775
sarah@bestselfleader.com

www.bestselfleader.com

Speaker
Leadership Coach
~ Trainer ~
Consultant



mailto:sarah@bestselfleader.com
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