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Three assumptions

1. Leadership is influence, nothing more, nothing less.

2. Everything rises and falls on leadership.

3. When we understand our influence, we can leverage it 

more effectively.



Most Introverted Person

How many people does the 

Influence in their lifetime?



Methods of Influence
From worst to best

FORCE: There is no choice in the 
decision.

INTIMIDATION: “My way or the 
highway.”

MANIPULATION: There’s a winner 
and a loser.

POSITIONAL: We follow because we 
have to.

EXCHANGE: We both win something.



Intimidation 
Philosophy of 

Leadership



Intimidation Leads to Disengagement.



The most important 
piece of influence. 

Without trust, influence is nothing 

more than coercion and 

manipulation.







Five Questions to Access Your Influence

Principle: As a leader 
I attract who I am, 
not who I want or 
need.

Who do I influence? How many do I 

influence?How do I influence?

01
Principle: How I 
influence people will 
determine how many, 
how long, & how 
effectively. 

02 Principle: As a leader I 
will rise or decline to 
the number of people  
that I can influence, 
guide & lead.

03



When do I influence? Why do I influence?

04 05
Principle: Our value & 

significance rises when we 
make a contribution at the time 

when it is needed the most.

Principle: Why you do 
something will 

ultimately determine 
what you do. 
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How to Increase your Influence

Influence comes from 
adding value to others.



When we add value to ourselves, 
we become more valuable to 

others.



Three things 
everyone wants to 

know

Do you care about me?

Can you help me?

Can I trust you?



A Person of Influence Has
Integrity with People

Nurtures Other People

Faith in People

Listens to People

Understands People

Enlarges People

Navigates for Other People

Connects with People

Empowers People

Reproduces Other Influencers
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Facts about Faith in People

1. Most People Don’t Have Faith in Themselves
2. Most People Don’t Have Someone Who Has Faith In Them.
3. Most People Can Tell When Someone Has Faith in Them.
4. Most People Will Do Anything to Live Up to Your Faith in Them.



Faith In Action Looks Like…

What would happen if
Next time you recruit a new person to your 

organization, start the relationship right.  Instead of 
waiting until after they prove themselves to praise 
them, make it a point to repeatedly express your 

faith in them and their ability before they give you 
results.  You’ll be pleased by their desire to live up 

to your positive expectations. 



The Average Waking 
Day for an Influencer 



A Good Navigator 
helps people 
identify their 
destination.

What do they cry about?

What do they sing about?

What do they dream about?



Navigators 
Plot the 
Course Where the need to go.

What they need to know.
How they need to grow.



Connection



Connecting is…

The ability to identify with people and relate to them in a 

way that increases your influence with them.

  

–JOHN C. MAXWELL





Common ground is the point 

where everyone’s needs, bel iefs 

and values intersect.



Where do I have an opportunity to 
strengthen or start a new connection?







Let’s stay in touch!

Sarah Fecht

608.386.5775

sarah@bestselfleader.com

www.bestselfleader.com

mailto:sarah@bestselfleader.com
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