
Training Session #1
Staff Recruitment and Retention

Carita Ducre
VP, Workforce Development & Educational Services 

October 23, 2023
WI/MN Joint Public Transit Conference

La Crosse, WI



Raise Your Hand

If you wanted to be an 
“Influencer” when you 

grew up



If you have an 
Instagram-worthy 

space at your 
property



• The world – and the workforce – is changing.

• New strategies are needed to attract and 
retain workers.

So, What’s My Point?



• Share stories and strategies for recruiting, hiring, 
and retaining workers.

• Leave knowing how to use APTA’s workforce 
development resources and apply takeaways at 
your organization.

Our Goals for Today



• The study aimed to better understand the transit industry 
workforce shortage’s causes and provide best practices for 
recruiting, hiring, and retaining transit operations workers.

• The focus was on helping agencies learn from each other.

APTA’s Transit Workforce Shortage Study



Transit Workforce Shortage Study
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• Survey responses 
from 190 agencies 
and over 1,300 
transit workers

• Interviews with staff 
of agencies across 
the country

• Interim Report, 
Synthesis Report, 
and Toolkit



Phase 1 | 190 responding agencies

Transit Workforce Shortage Report

96%
Experiencing 

shortage

Causes:
Retirements
Competition

Job Characteristics
Hiring Time



Phase 2 | 1300+ workers responded

Transit Workforce Shortage Report

Causes:
• Compensation and work schedule

• Feel unsupported by agency staff 
and management

Note: 2x as many departures in first 2 years



Satisfaction with Management Support

CURRENT WORKERS

FORMER WORKERS



• Launched in 2021

• Available on APTAU

• Interviews, case studies, sample 
materials, links

Transit Workforce Readiness Guide



• Funded by APTA’s 
Business Members

• 20 pages each
• New interviews, case 

studies, links, strategies
• Launched in April 2023

NEW Workforce Development Mini-Guides



Advance Awareness of Transit Careers

Suggested Actions/Activities:

1. Regular facility tours to increase awareness – “Influencer” lens

2. Speak to youth and tailor your message to what they care about most

3. Share a list of every occupation at your agency at community events, 
ribbon cuttings, on social media, etc.*

Featured Transit Agencies
• King County Metro
• MTA NYC Transit
• LA Metro

*Best practice from Mass DOT-see example on p. 199 of Readiness Guide 



• Accounting

• Automotive

• Business

• Construction

• Criminal Justice

• Customer Service

• Diversity/Equity/Inclusion

• Electrical/Electronics

• Engineering

• Environmental

• Facilities/Maintenance

• Health

• Human Resources

• Information Technology

• Legal

• Marketing/Communications

• Metals

• Real Estate

• Safety/Security

• Science

• Training/Education

• Transportation Operations & 
Equipment Maintenance

Advance Awareness of Transit Careers



Recruit & Hire Transit Workers

Suggested Actions/Activities:

1. Promote transit as a high-tech, community-building, equity-creating, 
carbon-reducing industry that makes people’s lives better

2. Ensure job applications are user-friendly (view through lens of the 
underserved)

3. Train hiring managers to hire for soft skills – they can teach the 
transit-specific skills

Featured Transit Agencies
• DART (Dallas)
• Pierce Transit
• MBTA
• BART

• New Jersey Transit
• LA Metro
• TriMet
• PSTA

• CTA
• JTA



Serve the Underserved
Featured Transit Agencies
• Bay Area Rapid Transit
• King County Metro
• LA Metro
• JTA

Suggested Actions/Activities:

1. Reach out to HBCUs

2. Consider wrap around services (mental health, housing assistance, etc.)

3. Add lifestyle classes to your training budget (financial literacy, etc.)

4. Ensure new employees have a buddy or mentor for the first 2 years



Onboard, Train & Retain Workers

Suggested Actions/Activities:

1. Make training a budget priority

2. Make employee engagement a personal priority (lunch, etc.)

3. Make career pathways visible and promote from within

Featured Transit Agencies
• Monterey-Salinas Transit
• King County Metro
• New Jersey Transit

• Metro Transit (Twin Cities)
• HART
• CTA



Transit Workforce Shortage Toolkit

Step One: Assess current processes 
and base metrics around 
recruitment, hiring, and retention

Purpose: Provide guidance on assessing and 
advancing workforce management activities.



Transit Workforce Shortage Toolkit

Step Two: Self-assess using 
problem statements and 
recommended strategies

• Recruiting
• Hiring
• Training & Onboarding
• Working Conditions/Policies
• Agency Culture & Morale



Transit Workforce Shortage Toolkit

Step Three: Conduct Capability 
Maturity Assessment

1. Initial
2. Repeatable
3. Defined
4. Managed
5. Optimizing



Toolkit Example

Problem Statement Strategies Capability Maturity

“A high proportion of 
workers who are 
offered positions don’t 
accept or don’t show 
up for training.”

H3: Audit and streamline hiring process. 4 (managed) – shortened hiring 
process from Y to X steps

T1: Implement early training programs. 2 (repeatable) – provide new hire 
training, opportunity for more

W3: Expand full-time work. 1 (initial) – requires policy change

W6: Restructure compensation and 
benefits to improve retention.

3 (defined) – offering hiring and 
retention bonuses; just started 
tracking effectiveness



Toolkit Handouts
SELF-ASSESSMENT



Instructions

1. Select a group discussion leader

2. Identify a writer & spokesperson

3. Prepare and deliver a report out



What’s Next?
1. Download the resources I’ve shared with you today.

2. Begin your self-assessment.

3. If you’re an APTA member, invite my team to speak to your leadership team 
(in-person or virtually).

Carita Ducre
VP, Workforce Development & Educational Services

cducre@apta.com
(202) 496-4848 office | (985) 607-5634 cell
https://www.linkedin.com/in/caritaducre/

mailto:cducre@apta.com
https://www.linkedin.com/in/caritaducre/
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