“Telling Our Story”

#SAVETHEBUS Campaign
#SAVE
ow THE Bus




MCTS's Fiscal Cliff - Background

Starting in 2025, MCTS would run out of
federal stimulus (ARPA) funding

* MCTS required an unprecedented $31.4
million in tax levy

* Without funding, MCTS would have to cut
nearly half of all routes along with large

segments of other routes (16 of 36
routes):

» Routes 11, 20, 22, 28, 31, 33, 34, 52, 53, 54,
55, 56, 58, 68, 88, & 92

» Segments of Route 19, 60, 76, and the
PurpleLine




Think Big!




2025 Fiscal Cliff — Talking Points

* Stop cutting transit or it won’t be useful. We’ve endured a decade of cuts.

* Failing to invest in transit will set back the local economy by exacerbating
labor shortages and reducing educational and health outcomes in our
community.

» 2,300 fewer businesses would no longer be near a bus route
» 70,000 fewer jobs would no longer be near a bus route

125,000 people would no longer live near a bus route:
» 60,000 persons of color

» 30,000 people with disabilities
» 15,000 senior citizens

* Unlike other major cities in the U.S., MCTS is NOT supported by a dedicated
source of funding like a sales tax.



Our Funding “Story”

* How do you explain a complex
topic?
» Use pictures, infographics, videos,
and testimonials

» Emotional appeal

2021 FUNDING BY SOURCE

==y

LOCAL FUNDS

FEDERAL FUNDS



2025 Fiscal Cliff — Visual Storytelling
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#SAVE THE BUS Campaigh Website RideMCTS.com/SaveTheBus

Select Language

Google Translate

How to Ride ¥ Fares ¥ Routes & Schedules ¥ Accessibility ¥ Community Outreach

SAVETHEBUS Viedia Hits: 235
ROM MAJOR CUTS ’ ligfl;ne”\l/i\(l)enbsne Visits:

e Audience Reach: 37.7
million

Milwaukee County’s bus system is facing major cuts and
You can help us #SaveTheBus! needs your help.

Check out the 5 things you can do The Milwaukee County Transit System (MCTS) is facing a $26.5 million budget shortfall
TODAY to help support MCTS. in 2025 due to long standing structural budget problems and the impending
expiration of temporary federal COVID19 relief funding. In addition, Milwaukee

1. Download the #SaveTheBus badge County itself is confronting an across-the-board budget crisis.

and any of the infographics and To put this shortfall in context, a $26.5 million cut would result in a 20 percent cut in

share it on your social channels service which could represent nearly one half of all routes in the system spread
along with the hashtag to start across Milwaukee County. These service reductions would aggravate the economic
spreading the word. damage caused by COVID19, keeping literally millions® of riders from getting to their
job. school. hospital or church, and harming local (and state) businesses in the

2. Tell your County Supervisor why the



https://www.ridemcts.com/programs/savethebus

Total Engagements

Impressions

Video Views

Reactions

Shares

6,433

248,852

29,829

556

152

| do a sing along at the

Catholic home on Prospect

R TR
The bus means pretty much
like everything



#SAVE THE BUS Campaign — Paid Media

MCTS BUS
SERVICE
IS AT RISK
OF FACING
MAJOR
CUTS

[, By

To Everyene Living and Working in Miwaukee Cosnty:

Great cities rely on great public fransit. If you lve or wark in ane ol the
18 srunicipalities that make up Milwaules County, | hape yau'll help us
agve Iransil.

The Milwaukee County Transil System MCTS] is facing & crisks whese ipple
#ffects would touch the entire com munity MCTS b csnlrenting a projected
$26.5 rilli o Budget shortiallin 2025 atter relisl funds privided during the
COWID-19 pendemiz run cul. Desgile our ongeing efforks b centrel costs
oot e i FATVRT S el VROV DT [ 1) A Cont-p vzl
ang Mrd i cost-gepassenes we are hurtling bowsrd & fiseal ofifl.

Without a sustainsble fesding solution, MCTS bus sarvice
will shrink 20 percent which rep
nearly sne half of all routes im the system.

Falirgg 1o imees in ransi will have cascading, cross-sacloral
ramifications for ol of us—setting beck the rEgonsl economy,
enacaibaling laber shorisges, and impacting educston and health
sulcomes, And the hanm dene by such deastic reductions would tall on
those least e bo sbenrb sdditional burdens.

Mgt | arpe cilies irreesd in their iransit sysbems with sustainabie funding,
like & Ioeal sales 15, thal is indexed b grow yesr ower year. MCTS
riscatves local Tunding through 8 eomibingtion of aroperty tases and &
vehicle registration lee—both of which don't match the scale of the gap
we faze. Withaut & reliable source of kel fundin rapsad rardil
Tunding cuts would eripple Milwaukee County. We n2ed alies ke you to
hedp pasitisn MCTS for growth.

Here's how you can help:

# Lt the stats kpalature Know That you support Miwsukee County
Exmcative Darvid Crowt ey and the Mowe Forward MIE cealition ba
crests Sistainable lozal Tundng fof lecsl priories thesigh ol lesst
a 1 percant bocal sales tax. (Fampe evmals and 8 diractany
of fegisifars can b found S rdemcte o rethabs]

Put & MCTS “FSaveTheBus” bogo on your websile and sozisl medis
pages. Dowmisad af Ademefy. com/svaihetus)

Registar your comgamy ber the MCTS Commuter Walue Pass (CVF)
program. Enrolling your employees not enly provides a business tax
deduction, i alss frees up parking spaces, supporls sustanability
i ity goals, and mane. Gel the details al cvpass Bmots s0g.

The botbem linez MITS helps support and grow our ecansmy by getling
employess bo their jobs and customers o lecal businesses. Every strong
community in the 1.5, has and nesds 2 sirsng bransit sysiem.

We hope you'll juin MCTS, support ser graat city snd county,
454 help #SaveTheBus!

Denize Wandke Denna Brown-Marin l’
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SAVE
THE BUS

YOU CAN.HELP
SAVE.THE BUS.

SEE WHAT'S AT STAKE




#SAVE THE BUS Campaign — Consumer Outreach

MCTS FACES A NEARLY HALF OF ALL

PROJECTED ROUTES IN THE SYSTEM

$26.5 MILLION MAY BE AFFECTED.

BUDGET SHORTFALL

IN 2025.

e

CUTS TO TRANSIT 2,366 BUSINESSES SR
NEGATIVELY IMPACT COULD LOSE ACCESS ‘ [@“
THOSE WHO CAN TO BUS SERVICE RideMCTS.com/SaveTheBus

LEAST AFFORD IT.




#SAVE THE BUS Campaign — Stakeholder Outreach

MILWAUKEE COUNTY TRANSIT SYSTEM

#SAVETH EBUS * Within 6 months, the Milwaukee
FROM MAJOR CUTS County Board of Supervisors

| PASSED the .04% sales tax!
g e s E@:} ¥ﬁé‘£%s] e Qur fiscal cliff has been DELAYED for

The Milwaukee County Transit System (MCTS) is facing a
$26.5 million budget shortfall in 2025 due to long-standing

structural budget problems and the impending expiration RideMCTS.com/SaveTheBus tW O ye a rS -

of temporary federal COVID-19 relief funding. In addition,

il * We are advocating for SUSTAINABLE
smrtsoa oo ssaomipt tvoss | 92645 MILLION funding so our story-telling efforts
rersontmouyone ot araiesmtoonton  BUDGET SHORTFALL : :

spread across Milwaukee County. These service IN 202 5. WI I I CO ntl n u e !

reductions would aggravate the economic damage
caused by COVID19, keeping literally millions* of riders
from getting to their job, school, hospital or church, and
harming local (and state) businesses in the process. These

cuts would also derail the progress MCTS will make with B

the start of the CONNECT Bus Rapid Transit line this year

as well as the recent MCTS NEXT system redesign. 87% OF TRIPS ON HALF OF BUS TRIPS
PUBLIC TRANSIT ARETO AND FROM

DIRECTLY BENEFIT WORK.
THE LOCAL ECONOMY.

For more information, contact:
Denise Wandke

President and Interim Managing Director
Milwaukee County Transit System (MCTS)
414-937-3244 | dwandke@mcts.org

= (G

*With a fleet of over 320 clean-diesel buses and a dedicated team of 1,000 drivers, mechanics and administrative staff, MCTS provides nearly 16 million rides each year
and generates a massive economic impact for the region.



How to Ride =

Search
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Thank You!
RideMCTS.com/SaveTheBus
khoffman@mcts.org

f Facebook.com/RideMCTS y @RideMCTS
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