
“Telling Our Story”

#SAVETHEBUS Campaign



• Starting in 2025, MCTS would run out of 
federal stimulus (ARPA) funding

• MCTS required an unprecedented $31.4 
million in tax levy

• Without funding, MCTS would have to cut 
nearly half of all routes along with large 
segments of other routes (16 of 36 
routes):
 Routes 11, 20, 22, 28, 31, 33, 34, 52, 53, 54, 

55, 56, 58, 68, 88, & 92
 Segments of Route 19, 60, 76, and the 

PurpleLine

MCTS’s Fiscal Cliff - Background



Think Big!
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• Stop cutting transit or it won’t be useful. We’ve endured a decade of cuts.

• Failing to invest in transit will set back the local economy by exacerbating 
labor shortages and reducing educational and health outcomes in our 
community.
 2,300 fewer businesses would no longer be near a bus route
 70,000 fewer jobs would no longer be near a bus route

• 125,000 people would no longer live near a bus route:
 60,000 persons of color
 30,000 people with disabilities 
 15,000 senior citizens

• Unlike other major cities in the U.S., MCTS is NOT supported by a dedicated 
source of funding like a sales tax.

2025 Fiscal Cliff – Talking Points



Our Funding “Story”

• How do you explain a complex 
topic?
 Use pictures, infographics, videos, 

and testimonials
 Emotional appeal



2025 Fiscal Cliff –  Visual Storytelling



-#SAVE THE BUS Campaign Website RideMCTS.com/SaveTheBus

• Media Hits: 235
• Unique Website Visits: 

16+ million
• Audience Reach: 37.7 

million

https://www.ridemcts.com/programs/savethebus


-#SAVE THE BUS - Rider Videos (5)

Total Engagements 6,433

Impressions 248,852

Video Views 29,829

Reactions 556

Shares 152



#SAVE THE BUS Campaign – Paid Media



-#SAVE THE BUS Campaign – Consumer Outreach



#SAVE THE BUS Campaign – Stakeholder Outreach 

• Within 6 months, the Milwaukee 
County Board of Supervisors 
PASSED the .04% sales tax! 

• Our fiscal cliff has been DELAYED for 
two years.

• We are advocating for SUSTAINABLE 
funding so our story-telling efforts 
will continue!





Thank You!
RideMCTS.com/SaveTheBus

khoffman@mcts.org

@RideMCTSFacebook.com/RideMCTS @RideMCTSRideMCTS.com
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