Online Survey
Polco.us/MPTA

Two-minute survey related to the session’s content.

Thank you for participating!
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Tips for Communicating Transit
Effectively Now and in the Future

A.T. Stoddard, LSC Transportation Consultants
Jill Brown, Jill C. Brown Public Relations
Jill Cahoon, AECOM

October 5, 2020
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Workshop Agenda

* Needs and Challenges

* Opportunities and Constraints

* Developing and Tracking a Referral Network

* New Marketing Tools

* Looking for Opportunities to Tell Your Story

* Building and Maintaining and Stakeholder Network
* Continually Engaging the Community
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2020 Context
Needﬁ]nd Chall_gnges
Opportunities and__ponstﬂraiq’qs

\
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Coronav:rus | CARES Act
Disease 2019

(COVID 19) 2

ound-trip-train-between-twi
Emplweeo reality/5726
And COVID-19
Passenger BUSINESS NEWS!
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Check in with Polco Survey
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Loss of Riders

Systemwide Average Weekday Boardings

200,000 -
150,000 |
WKD 2017
100,000 - @ v« 2018
@ ko 2019
S0 @ o 2020
0

January February  March April May June July August September October November December
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Other Impacts

* Loss of Funding
* Capacity Limitations

* Olmstead Decision and Community-Based Services

i MPTA ascomls. Syt
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Rural Transit Needs

* Medical Appointments \
* Shoppin roceries, medications .
pping (g ) ’b\\

* Employment &
's
S
\V
$O

M i MPTA ascomls. Syut

RRRRRRRRRRRRRRRRRRRRRRRRRRRRR



Communication

* What needs do passengers have?
* What concerns/fears do passengers have?
* How are you addressing their needs and concerns?
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The PESO Model for Marketing:
‘i.d Earned ~ Shared . Owned

N Yo Bl
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PESO Model

SHARED

MEDIA
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Today’s Focus

* Newer Marketing Tools

* Looking For Opportunities To
Tell Your Story

* Developing And Tracking A
Referral Network
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Polco Survey Check In  Polco.us/MPTA

Most have intemet access, and many—especially younger adulis—use social media,

B

Has Internet Access  Total Has Uses Social Media
Internat

B ALtaas
CHidor aduits 8% 3%
£
55%
Youmges %
aoulls wilh 9T%

o ol el Bl%
Oldor sdills Yourgor adulbs
WAt o] sl il s
Comenier
Lignisr color:. Smarnphione

OV Fo g s a8 compuis =i rhene w7 Do saeh n W0 Yeunger aduty e dnasdsiten mr i1l

G Oy By @ Falisbel i el ke ey b ori T ISdefrd, rojuimion ! L] e Sashiniin @) i ol « e Retehe el Tl it
1 s N Voursey waa sl danarsgen robil;

Bt D iy sk el ol mucl i F el | oot of il i TP i Y | D kB D0 Y e o il el %

nadtc “ | 51
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Paid —Geofencing and Geotargeting Ads

Zip Codes: 2 | Geofence Locations: 2

Population @
52,172

Avg. Income @

i $103,777
o ;Q
earlo Median Age @
o 43 years
R
! \_f,_}ég | People / Household @
# = 2.7
2 #

Number of Businesses @
1,231
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Paid

Geofencing draws
a circle around a
Elk River location.

People visiting the

site receive ads.

Ham Lake

ARgRggan telli
people who
received your ad
visited your
location on

another day.
Blaine

Utsego

Cham

l [:;u"'l
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Digital Advertising

. :;rT

Pl o Cannectlng Comrnunmes
Connecting People.

Dial-a-ride service for
Blue Earth, Nicollet &
Le Sueur Counties

Monday - Friday 8AM - 5PM
“Reservations required

Book onlie t truetransit.org o cal (507) 368-3783
) TriNsrorTATION MPTA A=COM E_ Fol AT
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What are people watching?

Connected TV Networks include....

News & Information
ABC News - US & World News Fox News Channel

BBC News
Bloomberg
Business Insider
BuzzFeed

CBS NEWS

CHEDDAR
CNBC
CNET

CNN Breaking US &
World News

FOX Business Network

MSNBC

NBC NEWS
NEWSY
Reuters News

Spectrum News: Local

Headlines

The New York Times
~The Washington Post

USATODAY
VICE

Viceland

Lifestyle d%
CNET

Fééhion C_hannel

IGN Entertainment
Outside TV
Smithsonian Channel

T_H_e Fitn_es_s Channél

The Gardening Channel

The History Channel
Travel Channel
Wedding Channel

The Cooking Channel

mm

e [N = i 1 5

Women Workout at Home
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TV & Movie &h

ABC Nat Geo TV

Adult Swim NBC

Amazon Prime Video OWN B
Animal Planet PBS

CBSAIl Access SCIFIFLIX

Comedy Central Sony Movie Channel
Crackle — Free TV & Movies  Sundance TV
Discovery SYFY

E! TBS

FilmRise TNT
FoodNetwork ~ Univision
IFC USA NETWORK

MTV VH1

Sports £
BBC Sport NBC Sports
belN SPORTS NFL Network
Cycle world NHL
ESPN PGA TOUR
Fantasy Sports Network Tennis Channel
Football Daily The Golf Channel
FOX DEPORTES USA Today Sports
Fox Sports World Fishing Network
MLB World Poker Tour
NBA
Weather €O
The Weather Channel
Weather News & Radah\daps

Weather Underground

scssiyl @ 2 - o m WeatherNation

MPTA

MINNESOTA PUBLIC TRANSIT ASSOCIATION
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Paid —Connected TV

* Time spent with CTV is up

81% YOY S o CONNECTDTV Spendlng
* Only Way to Reach Cord I 35 % il Forecast
Cutters watching TV ¢
* Over 200M CTV :
Households — reaching fe
58% of US adults £,
* Video Completion Rates of -
90%+ |
* Multi-Screeners Drives .
Web & Social Traffic 2015 2016 2017 2018 2019 2020 2021°

M i MPTA ascomls. Sy o
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Paid—Revealio

* COVID has sped up the development of augmented reality
technology. Retailers report 2 to 3 years ahead of schedule on some
tools.

* Wow factor captures attention.

* New way to peak interest.

* Leave a positive impression.

e Costs start at $27 per month for 1,000 impressions.

* Download free Revealio app onto phone.

* Learn more https://www.revealio.com/sales?aff id=136 419
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https://www.revealio.com/sales?aff_id=136_419

Watch as the message comes to life!

5
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Earned — Media Relations

SL .]:“1](.‘5 :ttakeszminutes. D
- cribe No ‘our voice matters. Now make it heard gister to ve
Plaindealer — —

Nerts help you track important account.. 2~ AR + | St. James administration announces plan to move high Tennis stays hat, tops Pipestone twice in - ;
Py P N | school to distance learning, and Northside to keep same | 3-0 week ; : t

learning model

°
smltmeld. 820 12th Street North « St. James, MN 56081
=
" H

507-375-3124

Good food. “Responsiblys
J . e

Take Me There Transportation Services rings in new bus to their fleet

CLICK HERE

- All ages who no longer
need hospital care nay .

« 24-hour skilled nwrsing care ‘:lrFI

- Comfartable and CQ- “
supporiive aimosphere {~ )

- Helping you recover e G Loaa, Eomens S
as guickly and safely

MOST POPULAR

1 landgren cartoon: Trump's peaceful
transition

Sep 25 at 5:05 PM

92 Weatherford cartoon: Mail-in ballots

maceeis.  MPTA ascomls. 2
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Check in with Polco Survey

 Referral tracking....

* Polco.us/MPTA
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Earned -- Networking

Networking Is The Science Of Speeding Up Trust

NETWORK TRACKING @

@] AC ORK CONTAC 174! DATE OF INITIAL CONTACT CONTACT SOURCE DESCRIPTION OF INITIAL REQUEST \CTION ITEMS SEND FOLLOW-UP THANK YOU  RESULT OF NETWORKING OW TO SHARE RESULTS
= Jill Brown 7/6/20 Voicemail Meet to Discuss Idea E;m Information Delivered Because of you, XYZ happened
+ New task l

Provide Info Present at

Open House Information Delivered _ .
Voicemail Meet to Discus Idea Meeting Set with Board How to share with governing
entities, other organizations,
Phon.e media? How to report back to
Email referral?

RURAL TRANSIT ASSISTANCE PROGRAM
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Check in with Polco Survey

 Social media presence
* Polco.us/MPTA
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Shared — Social Media

* Content — Mix of conversation and selling — be human.
* Advertising —

TRUE Transit
* Boost posts mueast September 21 at 9:10 AM - @
e Ads Tomorrow is #CarFreeDay, a holiday encouraging motorists around the
] world to give up their vehicles for the day and try other forms of
* Pixels transportation like public transit, bikes or walking.

Car Free Da.xn September 22 MG

wiww. National

RURAL TRANSIT ASSISTANCE PROGRAM
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Check in with Polco Survey

* Tools for engaging
* Polco.us/MPTA
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Shared — Survey Information

* Engage community.
* Inform your board decisions.

* Fine tune your messages with targeted audiences.

* A newer tool is Polco (Polco.us).

* Some governmental units are using CARES Act dollars to upgrade
from free accounts to engage with, listen to and build trust between
them and their community as we plan to come out of COVID.
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Owned--Collateral

On Advertising Specialties in SW MN Pilot
Program, MnDOT SAYS:

For the pilot marketing project that is funded
solely with state funds, giveaway promotional
items may be purchased provided the individual
unit value is not more than nominal.

Nominal is defined for this purpose as
S5 or less.

Projects funded with any combination of federal
dollars must abide by 2 CFR 200.421, which
disallows costs of promotional items and
memorabilia, including models, gifts and
souvenirs provided to customers or the public.
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Owned — Your buses!

* Advertise your services in and on your bus.

i M | TS
L g T
i T

mceseis. MPTA ascomls. 2
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A Word on Evaluation in PESO

* What gets measured gets done.

* Thoughts on PESO evaluation:
* Impressions vs leads.
* Google analytics provides data on qualified leads.
* Leads can take time. GA Sessions,

1,_724
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PESO Model -- Recap

SHARED

MEDIA
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TRANSPORTATION PT

RURAL TRANSIT ASSISTANCE PROGRAM




Building and Maintaining and a Stakeholder Network
Contin‘l,ly Engaging the_}Community

!
g

m1 DEPARTMENT OF
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Stakeholder Coalition or Network

* Purpose

* Understanding
community needs

e Understanding and
responding to change

* Communicating change I N Q) aosty o

d Communicating 1. Polling question... :
2. What is the one thing tha -~~~ -~~~ st about for your

SUuccess and SOlutionS organization right now? =~

Gt P G 1 Gt | oo Blange P Traperiaion P o St Maos ASCOM
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Stakeholder Coalition or Network

* Format
e Advisory committee
e Network/coalition

* Representatives

 Types of agencies/partners

* |Internal stakeholders

* Communications
Schedule/Format
* Meetings
e Updates

m‘ DEPARTMENT OF
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Community Engagement

« Community engagement
is a bi-directional route!

e Communicate success
and solutions

 Stakeholder network

* Traditional & social media

* Website

* On buses/in transit facilities
* At events

* Newsletters

TARTA celebrates transit

Toledo Blade

PHOOO

m1 DEPARTMENT OF
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Ten billion. That's how many people in the United States use
public transportation to get where they need to go. For many;, it's
a lifeline. A connection to their communities that they otherwise
wouldn't have. Others choose it to be environmentally conscious
or to save money. Or perhaps, those who choose transit simply
want to avoid the headache of navigating rush hour traffic and
rather spend their time catching up on emails, reading a book or
preparing themselves for the day ahead.

No matter the reason, public transportation moves people and
local economies and it's time to educate and celebrate.

For the third year, transit agencies across the state will
participate in an initiative called "Ohio Loves Transit," February
10-14, 2020. Local transit systems will be highlighting how their
systems are enhancing mobility for all around the state and
spurring economic growth through job access.

“The timing of Ohio Loves Transit is perfectly aligned as TARTA
begins its evolution into the future. Public transportation
intersects with economic development, workforce development,
qualitv of life, affordable housing and accessibility issues,”
TARTA General Manager, Kim Dunham said. “Mobility freedom
equates to opening doors of opportunity that allow access to jobs,
medical services. doctor abbointments. education. shoopine. and

AzcoMls
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http://catchthecometsc.gov/whats-new/the-

Examp|e NeWSIQtter comet-newsletters/
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RURAL TRANSIT ASSISTANCE PROGRAM


http://catchthecometsc.gov/whats-new/the-comet-newsletters/

Exam ple N EWSIEtter https://www.yubasuttertransit.com/newsletters
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https://www.yubasuttertransit.com/newsletters

http://www.ridewta.com/types-of-

Exa m ple N eWSIetter service/paratransit/newsletter

M, MPTA ascomls. 20 o
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http://www.ridewta.com/types-of-service/paratransit/newsletter

Community Engagement

*Collect feedback

* Surveys
*\Voicemail

* Flyers/QR codes
* Text campaigns
* Website form

* Every Door Direct
Mailers (EDDM) or
post cards

m ssseiio . MPTA azcomls. St o
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Example EDDM

I re % .

Voeaw B
YEAR-ROUND?

NRTA Year-Round Bus Service Study L5

CHECK IT OUT AT www.surveymonkey.com/r/NRTAbus OR SCAN THIS CODE! ﬁ E

The NRTA WAVE is conducting a study fo determine

the feasibility of year-round bus service. s FF"FggAGE
Your input is a crucial part of this process. We need fo hear from YOU! By learning more o PAID
about your transportation needs, we will develop a series of year-round service scenarios for EDDM RETAIL

the NRTA WAVE. There are two ways for you to participate in this process:

ONLINE SURVEY E' E

GO TO: www.surveymonkey.com/r/NRTAbus OR SCAN:
The survey will be open until 1/15/16.

PUBLIC INPUT SESSIONS E
Please attend one of our Open-House Style Interactive Public Workshops:
* Monday, Janvary 11, 2016; 6:30 PM - 8:30 PM Local
* Tuesday, January 12, 2016; 11:00 AM - 1:00 PM Postal Customer
Location: Boys & Girls Club, 61 Sparks Avenue

If year-round service is determined to be feasible, an implementation plan will be
developed and presented to the public in February 2016.
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Virtual Engagement Best Practices

* Be deliberate in messaging/purpose of meetings and
engagement

* What exactly do you want to learn or share?
* How will you use what you learn/how will others use
what you share?
 Offer both internet-based and lower-tech participation
options
* Virtual meeting? Also offer a local or toll-free call-in
number

* Online survey? Make sure it can also be taken on a
Smartphone. Make paper copies available at senior
centers, community centers, libraries, etc.

mceseis. MPTA ascomls. 2
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Virtual Engagement Best Practices

* Ensure equal access to information/opportunity for feedback

* Language: virtual engagement needs to be available in
multiple languages too; utilize online translation options

* Visual/hearing impaired: virtual engagement needs to be
sensitive to people with visual and hearing impairments;
utilize online screen readers and make sure documents
are accessible

* Give opportunities for feedback — polling, chat, active
dialogue
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Presenter Contact Information

* AT. Stoddard * Jill Cahoon

* LSC Transportation Consultants * AECOM

e atstoddard@Isctrans.com e Jill.Cahoon@aecom.com
* 719-633-2868 * 603-289-3531

e Jill C. Brown Public Relations
e JILLCBROWN@msn.com
* 612-889-2611

" DEPARTMENT OF
m Y TRANSPORTATION MPTA AECOME_ [:LR\()J\IA]* 46

RURAL TRANSIT ASSISTANCE PROGRAM


mailto:atstoddard@lsctrans.com
mailto:JILLCBROWN@msn.com
mailto:Jill.Cahoon@aecom.com

	Online Survey Polco.us/MPTA
	Tips for Communicating Transit Effectively Now and in the Future
	Workshop Agenda
	2020 Context�Needs and Challenges�Opportunities and Constraints
	Slide Number 5
	Check in with Polco Survey	
	Loss of Riders
	Other Impacts
	Rural Transit Needs
	Communication
	The PESO Model for Marketing:�Paid	Earned		Shared		Owned
	PESO Model
	Today’s Focus
	Polco Survey Check In     Polco.us/MPTA�
	Paid –Geofencing and Geotargeting Ads
	Paid
	Digital Advertising
	What are people watching?
	Paid –Connected TV
	Paid—Revealio 
	Watch as the message comes to life!
	Earned – Media Relations
	Check in with Polco Survey	
	Earned -- Networking
	Check in with Polco Survey
	Shared – Social Media
	Check in with Polco Survey
	Shared – Survey Information	
	Slide Number 29
	Owned--Collateral
	Owned – Your buses!
	A Word on Evaluation in PESO	
	PESO Model -- Recap
	Building and Maintaining and a Stakeholder Network�Continually Engaging the Community
	Stakeholder Coalition or Network
	Stakeholder Coalition or Network
	Community Engagement
	Example Newsletter
	Example Newsletter
	Example Newsletter
	Community Engagement
	Example EDDM
	Virtual Engagement Best Practices
	Virtual Engagement Best Practices
	Questions and Discussion
	Presenter Contact Information

