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A Brief History

ÅMPOs were born 
out of adversity 
and conflict

ïLack of 
cooperative 
planning
ÅDifferent 

jurisdictions and 
agencies working 
in conflict with 
one another



Circulate

ÅTransportation moves 
άŜƴŜǊƎȅέ όƛΦŜΦΣ ǇŜƻǇƭŜύ ǘƻ ǘƘŜ 
different organs of the city
ïGood circulation keeps those 

organs alive; bad circulation 
leads to disease and maybe 
death

ïFeed the needs
ÅHow do you know what the 

needs are? 
ï¸ƻǳ ŀǎƪ όǘƘŀǘΩǎ /ƻƻǇŜǊŀǘƛǾŜ 

Planning)



Context

ÅMany Different Kinds of 
Needs
ïFarm to market 
ïWorkers to jobs
ïStudents to school
ïGrandma to grandkids
ïShoppers to stores
Å(For now)

ïJustice
ïEquity
ïEnvironment 
ïHealth
ïQuality of Life



Benefits

ÅAsking the people who 
know
ïProviding solutions to 

problems

ÅMany hands make light 
work

ÅReciprocity

ÅGet rich in your niche
ïWhat are you really good at?

ÅBetter resource allocation
ïEveryone has limited 

resources; prioritization is key



Challenges

ÅMarriage is hard work
ïInterpersonal 

relationships

ïTrust

ïCommunication

ÅIt takes time to do it 
right

ÅDisagreements happen
ïOccasionally, people 
ŘƻƴΩǘ ǿƻǊƪ ǘƻƎŜǘƘŜǊ ƛƴ 
good faith



Examples

ÅAgency Transit Planner

ï$55K * 1.3 = $71,500

ÅShared MPO Transit 
Planner

ï$55K * 1.3 = $71,500
Å$71,500 * 0.2 = $14,300

Å$14,300 * 0.2 = $2,860



Examples

ÅA lone voice is easy to 
dismiss. The more 
voices you have, saying 
the same thing, the 
more likely it will 
happen.

ïMany people/agencies 
are writing plans. Work 
together, not against one 
another.


