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5-Yr. System Plans

* Why is this important? ' Wh !
| > @ ’ PROTECT
e Future funding (state and local) D annmg
. _ _ _ hat?
Transit need - demographics wﬁ’eno " @C}
* Purpose: o here

* |dentify system-specific priorities to a better deliver service (based on GMTIP themes)
* Build local support for transit — longer-term commitments
* Document decision-making process

* Predict resource needs and costs

* How?
e Consultant teams will work directly with transit systems

* Plans are specific to community needs and built on local-decisions
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Inclusive Project Development

Starting with common project goals

Equal voices and new faces at the table

Formalizing roles and responsibilities

Recognizing different needs, priorities and challenges

Consistent, but flexible

Your plan

e 5-Yr. System Plans using the process ”

& F

Reality : -
r ———
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* Marketing/Communication Project to follow




Inclusive Project Process: 5-Yr. System Plans

October Identify the Coordinate
2017 Project need >t MTES
staff
+ DEPARTMENT OF
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Form Project Identify small Proj. Consult with:
November Advisory L Mngt. Team | - MPTA Board
Committee (other [ (MnDOT, MPTA staff | - Transit Adv.

stakeholders) and Directors) Board
h 4
PMT/PAC meetin I I A
December / € .e. City and County commissioners, local

— outline scope,
BEs champions,Regional Development

objecti\res, lanners, MnDOT District planners, etc. MINNESOTA PUBLIC TRANSIT ASSOCIATION

outcomes

v

June - Aug, PMT writes final
2018 scope, MnDOT
release RFP through
Consultant services
October PMT selects MnDOT contract,
consultant » negotiations and
team(s) final approvals
January, Project Kick-off
2019 with PAC, PMT & |«
consultants

Regular PMT .| PAC meetings at
meetings "I key points

10/16/2017



Identify a need:

Real World Example: Hosting Thanksgiving

Thanksgiving as
an adult

with roomates

Coordinate

L4

“pre-dinner”
planning —all on
the same page?

Consult with
Experienced
adult (mother)

Identify small Proj.
Mngt. Team
(roomates + older
sister)

Y

Final
negotiations

confirmations)

Committee (Outside

Project Advisory

friends/family)

PMT selects
consultant

(calls/text/emails |

Project initiation
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team(s) (who is
bringing what?}

PAC meetings at
. |key points (check

"find a chair”

on smaller
tables)

PMT/PAC meeting
—theme?,
Custumes, games,
table topics
(approved/not-
. . approved
PMT writes final PP )
scope, (main dishes, | |
sides, salads, bars,
etc)
HARD OF KIND GOOD P WALL-
HEARING AUNT LISTENER BIG EGO FLOWER
HOST HOST
DRUNK EAGER GOOD NICE TRICKY
UNCLE BOYFRIEND TALKER BUT DIM COUSIN
5




Key Points

* Presenting to MPTA Board, Nov. 30t
* Info will be getting to you when available

e Marketing/Communications project to follow — Complete the survey!

Thanksgiving o

Countdown to

THANKSGIVING

37 05 &7 00

Days Hours Minutes Seconds
Days Until: Thursday, 23rd November 2017
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Thank you again!

Sara Dunlap

Sara.Dunlap@state.mn.us

651-366-4194
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