




THESE 
RIDERS  
WILL 
ALWAYS 
NEED 
ASSISTIVE 
MOBILITY 







The Battle Is For The Customer Interface 

TechCrunch – 3/3/2015 



“Uber, the world’s largest taxi company, 
owns no vehicles. Facebook, the world’s 
most popular media owner, creates no 

content. Alibaba, the most valuable 
retailer, has no inventory. And Airbnb, the 
world’s largest accommodation provider, 

owns no real estate. Something 
interesting is happening.” 



TRANSIT OF THE FUTURE: WHAT IS IT? 
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TNCS: CURRENT TRAJECTORY  

•  Moving people from fewer publically-owned big vehicles 
(transit) to numerous smaller privately-owned vehicles 

•  Increasing total congestion 
•  Increased congestion means more need for road space, 

endangering complete streets 
•  Fares for TNCs not affordable to those most dependent on 

mobility options 







MICROTRANSIT: THE BASICS 

•  Applying Transportation Network Companies 
(TNCs) principles to transit realm 

•  Middle ground between low-occupancy of TNC 
trips and high-capacity transit routes 

•  Rely on dynamic scheduling and fare pricing  
•  Offer improved amenities (wifi, outlets, better 

quality seats, etc) 















WHAT MUST CHANGE 

•  Stop doing what isn’t working 
•  Need more rolling stock flexibility 
•  Focus on performance and outcomes, not on numbers alone 
•  Better use and understanding of data and performance 
•  New partners that build community support 



WHAT MUST NOT CHANGE   

•  Safety 
•  Service quality 
•  Affordability 
•  Customer-driven approach 
•  The commitment of transit leaders and advocates 



CTAA MEMBERS ENGAGING THE BORG 











MICROTRANSIT: OPPORTUNITIES 

•  Economic way to reach hard-to-serve areas 

•  Introduces real-time scheduling to demand-response transit 

•  Funnels riders to higher-capacity routes (bus or rail) 

•  Offers more personalized, comfortable experience to lure 

riders 



MICROTRANSIT: CHALLENGES 

•  Affordable for everyone? 

•  Capacity / Traffic 

•  Technology achievable for all systems? 

•  How does it play in Peoria? Or Peducah? 

•  Competition from TNCs 

•  Role of autonomous vehicles? 



AUTONOMOUS VEHICLES: IMPACTS 

•  Safety (+++) 

•  Productivity (++) 

•  Land Use (++) 

•  Accessibility (?) 

•  Passenger Assistance (-) 

•  Jobs (drivers, mechanics) (?) 

•  Economic Patterns (travel times impact hotels/restaurants) (?) 



Get out and 

experience 

new 

technology  



Read CTAA’s 

analysis on AV 

regulations in 

Congress 



Stay tuned for 

CTAA’s Mobility’s 

Automated Future 

series this fall… 



Come to EXPO 

2018 in Pittsburgh! 

(June 10 – 14) 




