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Service Redesign Definition — Restructuring
of service and not altering the
programmed base revenue service hours.

WHAT IS SERVICE EXPANSION ¢



»Public engagement based on Systems
Title VI Public Participation Plan

PROPOSED PROJECT ELIGIBILITY
(APPLIES TO ALL NEW SERVICES)



» % of Countywide Needs
» FINANCIAL METRICS (8% of score)

» Percent of Service Currently Invested in Underperforming
Routes

» Tolerance of CostIncrease to Overall Service

» CONTRACT COMPLIANCE (25% of score)
» Timely Monthly Reporling

» Stale and Federal Requirements

2019 APPLICATION PROCESS CRITERIA 4



2019 Unmet Needs Applications 9/12/2018

Approved Amount

Rank Organization Expense

Arrowhead Economic Opportunity Agency

11 Pine $46,980

12 Carlton $38,404
Cedar Valley Services, Inc.

7 Owatonna work Route $38,052

6 Owatonna bus addition $133,182

3 Albert Lea-mayo shuttle $76,104
Central Community Transit Joint Powers Board

4 kandi works $32,775
City of Hibbing for 2020 Withdrawn
Productive Alternatives Inc.

5 Perham #3 $110,000
Rainbow Rider Transit Board

$11,831
City of Rochester
Trailblazer Joint Powers Board
United Community Action Partnership
TOTAL $1,437,328
PLICATION PRC RA




» Financial Managemen
» Financial Measures (TBD) » Concurrence on
» Compliance
» Compliance Measures (TBD)

PROPOSED 2020 EVALUATION/RANKING
PROJECT CRITERIA



» How do
opportunitiese (e.g. 5
clients.)

» How do we encourage/incentivize innovative
servicese

QUESTIONS
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