TRANSIT

Transit Advisory Committee
February 4, 2019



» Questions for the Advi

» Setting the Path Forward

AGENDA FOR TODAY






» Facilities: $2.85m

» Fiscal Impact: $5.85m total award. Uncommitted fund balance now
$11.83m

SHORT TERM: SECOND SOLICITATION






» Allow for a more
process. Include transit service provi
establisnment of funding priorities based on discussion
of frade-offs over a multi-year period

» Better align investments with Five Year Investment
Plans (5311) and Transit Development Plans (5307)

LONG TERM: IMPROVE OUR PROCESS



We all have a stake in Aw B

10-Year Capital Highw%y Investment Plan

RAFT 2018 - 2027

MiﬂﬂESDTEieo AUGUST 2017




» Allow for more transparent revisions to annual p
available funding increases/decreases

BENEFITS OF A MULTI YEAR PROGRAM



» Service Ex

» Enhancements —To be discussed today

ESTABLISHING INVESTMENT
CATEGORIES



» Allow for increase

» Baseline Operation:s: $ 374.54M (State and Federal)

OLDING OPERATIONS BUDGETS
ARMLESS
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Operating Contracted & Unspent Amounts

$3,416,862

B Contracted M Unspent

$3,209,591

$3,683,069
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Operations Vehicles Facilities New Services Enhancements

2020 $ BD $ BD $ BD % 1BD $ T1BD
2021 $ BD $ BD $ BD % 1BD $ 1BD
2022 $ BD $ BD $ BD $ 1BD $ 1BD

$ BD $ BD $ BD % 1BD $ 1BD

WHAT IT WOULD LOOK LIKE



Projected State and Federal Funds Available:

$ 476.90M (excluding small urban)

Available Grantable State Funds

Available Grantable Federal Funds

, Transit General GMTA Fund Section 5311 - Rural | Section 5339 - Capital Flexible EHWA STP Direct Approp. to Small

Stats Fiscal Fund (TransitMVST) Transit Assistance | Bus and Bus Facilites Urbans - Section 5307
ear

20 $16,633,000 $72,000,000 $14,819,000 $2,438,000 $8,000,000 $8,839,000

21 $16,521,000 $76,000,000 $14,819,000 $2,438,000 $8,000,000 $8,839,000

22 $16,408,000 $79,000,000 $14,819,000 $2,438,000 $8,000,000 $8,839,000

23 $16,308,000 $83,000,000 $14,819,000 $2,438,000 $8,000,000 $8,839,000

$65,870,000 $310,000,000 $59,276,000 $9,752,000 $32,000,000 $35,356,000

AND DERA B 020
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Tom Gottfried: Tom Gottfried:
SFY 2018 Hard Close adjusted MVLT up $91,499
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» Facilities
» Consider historic investment trends

ESTABLISHING INVESTMENT LEVELS AND

MAKING TRADE-OFFS
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» Enhancements
» Define category and establish prioritization criter

ESTABLISHING INVESTMENT LEVELS AND
MAKING TRADE-OFFS
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» Vehicles: 2 1o 4 Yearse

» Facllifies: 4 Yearse

» Enhancements: Annuale

» Service Expansion: Annuale

FREQUENCY OF SOLICITATIONS 17



» Should we move forward as one
Committee or split between the rural (5311s) and the
small urban systemse

QUESTIONS FOR YOU 18



Total

Discretionary Funds

B Section 5307 MW Section 5311

Discretionary Funds =
Transit GF, GMTA Fund,
Sec. 5339, FHWASTP

$57M

S80M

S77M
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» Consider frade-
establish 4 year funding levels

» Meeting #3- March
» Consider revisions to local share requirements

THE PATH FORWARD 20
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