Social media and transit:
Strategies, hopes and nightmares
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How do they become part of the
discussion?
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Simplify the problem

Almproved communication channels are
needed that allow for meaningful,
multidirectional communication.




Internal communications

ATimely information

AEmployee engagement

Alnternal collaboration eses
ADialogue with executives

ADevelop internal communities



External needs

ACustomer engagement
AConstructive criticism
ATimely information
APositive stories
AEnthusiasm
ABuild the brand




What are social media?
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Information.
A Collaborative.




What are social media?

winternet forums
wMessageboards
wWebloggblogs)
wWWIKIS
wPodcasts
wStreamingvideo

wPicturesharing
FYR adal 33IA
wSoclahetworks
wVlogs
wWallpostings
wEmall

wlnstant messaging



The Wik

w Collaborative website.
wEasily categorized.

wAccessed by multiple
users.

wContent develops over
time.
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Master your own domain

The Free Encyclopedia

Main page
Contents

Featured content
Current events
Random atticle
Donate to Wikipedia

w |nteraction
Help
About Wikipedia
Community portal
Recent changes
Contact Wikipedia

b Toolbox

b Printiexport

Article Discussion

& Joshinminn Mytalk My preferences Mywatchlist My contributions Log out

Read Edit View history | Search Q

You're invited to Wikipedia Loves Libraries, a program of events at libraries and archives across North America around October

Hid
2011 U

Saint Paul Union Depot

From Wikipedia, the free encyclopedia Coordinates: ~ 44°56 52"N 93°5 10"

The Saint Paul Union Depot (sometimes referred to as SPUD) was (and will be once
again) the main train station in the city of Saint Paul, Minnesota. The Saint Paul Union
Depot Company controlled 9.24 miles (14.87 km) of St. Paul trackage and terminal facilities,
including the depot building. The company was operated in tandem with the Minnesota
Transfer Railway Company, with effective control of both properties exercised by the same
board, composed of representatives of the nine joint tenants.2] Passenger rail senvice in the
region was restructured in the 1970s, with Amtrak taking over most passenger service in the
United States.

Saint Paul Union Depot

In 1971, Amtrak moved its rail service for the Twin Cities to the Great Northern Station in
Minneapolis, and in 1978 opened the new Midway Station about halfway between the
downtowns of Minneapolis and St. Paul. The entrance to Union Depot, the headhouse, is
considered a somewhat severe example of neoclassical architecture, with a number of tall
columns in front. However, the concourse that extends out to platforms where trains once
rolled in is considered to be one of the great architectural achievements in the city. The
building was added to the National Register of Historic Places in 1974.

Station statistics

Address 214 E 4th St
Saint Paul, MN 55101

A number of businesses use the headhouse while the United States Postal Service has Lines
been using the rear train concourse as a staging area for semi-trailer trucks serving the

neighboring Downtown St. Paul Central Post Office. The USPS is moving most of the truck
operations to a bulk mail processing center in Eagan, Minnesota, making way for

rehabilitation of the depot as a rail hub. In June 2009, the Ramsey County Board approved
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. Empire Bulider planned, 2012
[l central Corridor planned, 2014
,:] Rohert Street Corridor planned
. Red Rock Carridor planned, 2018
|:| Rush Line Corridor planned



Thefolksonomy

flickr:. veco

Home You Organize & Create Contacts Groups Explore Upload

#  Yasou RCRRA!

» Your Photostream o e

v Recent Uploads | Recent Activity

» Your Contacts

v Photos From | Photos Of

Flickr is more fun when your friends use it too! Get started by finding your friends on Facehook, Yahoo! Mail,
Gmail, or Windows Live.

More photos from your contacts




The Blog

A Website with regular entries of
commentary, descriptions of events, or
other material such as graphics or video.
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NEWS

MNews = Sport | Weather Travel TV | Radio | More «
The Editors

External linking: How are we doing?

Post categories: BBC News website

',
QL Steve Herrmann | 12:31 UK time, Friday, 7 October 2011

Comments (35)

ERCEEE B

Last year we were tasked with doubling the number of click-throughs to external sites
from the BBC News website by 2013, as part of the BEC's Strategy Review.

This was something I discussed at a panel
session [ was taking part in at yesterday's
MNews:Rewired conference, organised by
Journalism.co.uk, and I wanted to write
briefly here about our ongoing efforts to
improve the ways in which we link
externally from our news articles.

Having asked for the figures from our
research team for my presentation, it was
great to hear that we appear to be well
on track to achieve the goal set for us,

From other news sites

Telegraph
Moody's cuts |
panks: the full pepon

£8 mins 300

ating on 12 UK

Mail Online UK
Moody's downgias
of 12 British hanks

1 hr 340

les debt ratings

Miami Herald

Moody’s downgtades a dozen UK

RTTHews.com
Moody's downgrades 12 UK

financial fitms including RBS.
Lloyds
1 he ago
utelrs UK
‘lli;'.[‘b;ﬂi 1-Moody’s cuts RBS a

Lloyds 1atings

1 e 340

Looking back at the third quarter of 2010, we had an average of around 2.9m external
click-throughs per month from UK users. That period - last year's July, August &
September - was around the time of the redesign of the News website, That meant,
among other changes, that the 'From other news sites' and 'Related internet links' sections
moved from the right-hand side to the bottom of news stories. And we have also been
doing maore linking to external sources from within the text of story pages.
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Jump to more content from this blog w

About this blog

Welcome to The Editors, a site where
we, editors from across BBC News, will
share our dilemmas and issues, Here are
tips on taking part, but to join in, all you
need do is add a comment.

For the latest updates across BBC blogs,
visit the Blogs homepage.

Subscribe to The Editors

You can stay up to date with The Editors
via these feeds.

G The Editors Feed (RSS)
EJ The Editors Feed (aTomM)

If you aren't sure what RSS is you'll find
our beginner's guide to RSS useful.

Elsewhere at the BBC

e IR



About Archives

e Quick Updates: Carousel of Progress has had more performances than any other stage show in the history of American More Subscribe: 5 RSS a Email
Theat... -

SEA the Difference a CAN Makes? Disney
VoluntEARS Participate in CANstruction
Competition

W' posted on October 12th, 2011 by Betsy Sanchez, Manager of Media Relations,
Disneyland Resort

Postad 10.07.2011 by Jean “olante, Manager
of Dream haking, Disney Floral & Gifts/DEG

*  Trick or Treat with Mickey or

Minnie at Walt Disney World Resort

Posted 10.06.2011 by hchelle Harker,
Merchandise Marketing & Communications
Project Manager, Disneyland Resort

* Alithe Necessary Es-scent-ials to
Solve the Mystery at Disneyland
Park

Posted 10.06.2011 by Jennifer Fickley-Baker,
Social Media Manager

» Want an Early Halloween Treat
from Disney Parks? Download Our
Haunted Mansion Wallpaper

PRRNARCYYL
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FféEent Posts

Posted 10.12.2011 by Betsy Sanchez, hanager
of Mzdia Relations, Disneyland Resort

» SEA the Difference a CAN Makes?
Disney VolunmtEARS Participate in
CANstruction Competition

Posted 10.12.2011 by Ein Glover, Manager,
Social Media and Print
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@p SQUARESPACE

| COMMENTS OFF

& Thank You, Steve

Oct 06

@ WORK FOR TEAM SQUARESPACE

@ LEARN MORE ABOUT SQUARESPACE




The Internet Forum

wWeb application for holding discussions and
posting usetgenerated content.
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S PEARD BOARD

http://www.beardboard.com

S 1Vewl@ - Jhe:

...1 =
@ 2 Kudos First Post, First Beard l:| m

<< Previous Topic Next Topic >>
© Andy Speaking @ First Post, First Beard Lead [-]
TAGS : None
Hello All,

Obviously this is my first post. Anyway, this is my first beard and I have been growing it out for three weeks today. I want to know
what direction I should take with it. I have been lurking since before day one so I know the basics. I am in and committed.

BeardiNewcomer Here are the pics:

Posts: 3 http://24.15.48.7/wordpress/beard/IMG _7255.JPG
(06/30/08 22:10:14) http://24.19.48.7/wordpress/beard/IMG_7260.1PG

http://24.19.48.7/wordpress/beard/IMG 7262.JPG
Snddn et http://24.19.48.7/wordpress/beard/IMG_7271.PG

http://24.19.48.7/wordpress/beard/IMG 7275.JPG



http://jefffsbeardboard.yuku.com/topic/4593/t/First-Post-First-Beard.html




Find your fire starters




RSS and Twitter

A Feeds of information, consumed by readers at
their desire.

A Service alerts.
A Winter-weather alerts.
A News and promotions.







Hopeful

@theLizMariani

) Liz Mariani
I'd like to give a shout out to the (« trimet
emplovees who have been so kind as I
find my way around this new city.
Portland=friendly town.
10 Oct via HootSuite 77 Favorite t3 Retweet 4+ Reply
Mentioned in this Tweet
i R

TriMet-related info with us and others. We look forward to
hearing from you!



Functional

|5 @PDxBethy
Beth

(itrimet ticket machine at Beaverton

Creek max station is making a loud sound

and wouldn't take any money.

10 Oct via Twitter for BlackBerry® 177 Favorite 13 Retweet 4 Reply



Functional

5!‘ @Kods1983
The Real Yeti.

(o trimet bus 2284 #71 on 52nd ave just
ran a red light while my light to go was
green...they ran that light to make the
turn....#lowerfairs

8 Oct via Twitter for Android 17 Favorite t3 Retweet 4 Reply



Painful

A (@brixen
k: Brian

Every stupid fllking trimet ticket
machine from pdx to Beaverton is fmmked
today, and the fare inspectors are still
working.

21 hours ago via Twitter for iPhone 17 Favorite t3 Retweet 4 Reply



Dreadful
b

somebody passed gas. smells like the
living dead. #trimet #themax

& hours ago via Mobile Web Favorite 13 Retweet # Reply

r2  @starisea

WTF Trimet! Do you really think two 14
buses need to arrive at the same time?
This happens every day! Get your shilit
together!

7 Oct via twicca Favorite t3 Retweet % Reply



Useful in many situations

A{.}_ |

AService information,
incoming and outgoing /

AEvent logistics, e.qg.
parades, snow/ice
storms

ARapid feedback on
customer experience

ATransparency



Significant challenges

AStaffing levels
ALabor issues

ABuilding expectations
that cannot be met

APublic banter

AUnconvinced executive
staff







How far do you go?

¥ @suzanaallison
;{" | suzana

Haha the tr1 met bus driver was going 40
in a 20 mph zone. Lol

9 hours ago via txt Favorite 3 Retweet 4 Reply



Complete erosion of news cycle




Employees gone wild

RANTINGS OF A TRIMETBUS DRIVER

-alyourpalsten@gmail.com- {503-465-4025] This blog is my personal collection of articles, movies,
pictures, thoughts etc. It is not a public discussion forurn. TRIMET open discussion can be made at
TRIMETOPERATORS, Portland area general trans#t discussion can be made at
PORTLANDTRANSPORT. All views expressed are mine and not TRIMET'S. This blog complies with

TRIMET HR-202.

On blogs.

ABOUT ME

EMS
PORTLAND, OREGON, UNITED
STATES

Iy passions in life are: my family,
my God, my job as a light rail
operator, developing my skills as
a writer, studying history, and reading just for
fun, *##*xxxx22 41l contents, except where
otherwise noted, ® E.M.E. coog ¥****sssss
PLEASE NOTE: I am NOT a spokes person for
TrilMet - my scribbles and opinions are mine
alone, not TriMet's! If I seem to pretend to
"know it all", shame on me; I still have LOTS
left to learn... The longer I operate MAX, the
more I realize I still have to learn... :-)

VIEW MY COMFLETE FROFILE

Light rail and I: a love story 28 years in the
making...:-)

I LOVE LIGHT RAIL, TRAMS AND ANYTHING ELSE THAT MOVES ON RAIL TRACKS. WHILE GROWING UP
IN NORWAY,I USED TRAINS AND LIGHT RAIL DAILY. YEARS AGO I TURNED DOWN A4 LIGHT RAIL
OPERATOR JOB IN OSLO, NORWAY. NOW, FINALLY, I AM & LIGHT RAIL OPERATOR IN PORTLAND,
OREGON, AND LOVE BEING AT THE HELM OF THIS 109 TON MONSTER THAT I AIM SUPFOSED TO BE IN
CONTROL OF.. HAPPY READING!



Employees gone wild
On twitter.

Home Profile Find People Settings Help Sign out

Name D3
Location

‘ Dan_Christensen

17,681

*2 Followy £




[R]ramseyniet - Ho... = ' B3 Ohmanthisloo..., * ' M| Gmail-Inbox (1. * ' @ Amazon.com K., *
C N Oflefic :/Documents % 20and%20Settings/Josh.Colins/Desk top/jc/Doc
FB € Strib [ PioneerPress V] Gmail [ WellsFargo [ SendLink AP APStylebook 3 Twitter

ABus operator makes

GRSl GK UGKNBLEC .
cyclist, posts photos
on blog.

AGenerates local,
national headlines.

ABus operator
disciplined, raises
guestions of speech.

rg Start E® o & 7 Microsoft Office ©... ~ & PORTLAND! KILL THL... M 8 Win



Employees gone wild

News of employee death on
Facebooland Twitter.



Like 1t or not,
soclial media are here to stay




Demystify social media




Necessary steps

ANew policies and
procedures.

AApplies on and off duty.

AMake clear thatou are
speaking for yourself
ACKS OASga
on this website are
mine and do not
necessarily reflect the
GASGa 2F Yy



Significant challenges

ADo not disclose
confidential, safetyor-
security sensitive, or
proprietary information.

AODbtain permission
before making audio or
visual recordings or using
such recording in an
Internet Posting.




romotional = less controversial?

The Union Depot

Transportation ' Saint Paul, Minnesota # Edit Info

£ wall

Hidden Posts wall The Union Depot * Most Recent +
7 Info Share: [5) Status Photo #]] Link '$¥ Yideo == Question
& Friend Activity
Phatos Write something...
Edit
About £ Edit The Union Depot

The renovated Union Depot will have electric car charging stations! Check out this

Histaric multimodal transit hub, article on electric cars in the Twin Cities.

undergoing renovation by Ramsey
County Req...

Public-private coalition paves the way for electric
cars | StarTribune.com

More :
wiww, startribune, com

With electric cars cruising into the market elsewhere in the

, a public-private coalition is blazing the trail for
the vehicles in the Twin Cities, months before they're widely
available to consumers here

438 people like this

Likes See Al
¢]] 23 hours ago ' Like * Comment * Share

y % Lowertown : ‘
Landing, Saint oY 4 people like this.
Nl



Tremendous opportunity

'; Josh Collins Home ~

The Union Depot # Edit Page

Transportation * Saint Paul, Minnesata * ¢ Edit Info

Admins (2) (7] See all
£ wall
Hidden Posts s The Union Depot * Everyone (Most Recent) v % Use Facebook as The Union Depot
(=] Info share: [-) Status Photo ] Link '3¥ ¥ideo == Question E] netifications
A0 Friend Activity (1+) = ” .
@ i Write something... Promote with an &
Events ﬁ View Insights

24 Invite Friends

¢7] Links The Union Depot
Hi hat & i h. { University Ave h.
EI Motes ag:,:tvi Oitst't::?:t?;l:nesses that recently opened on University Ave have to say You and The Union Depot
EDIT :
MN2020: Growing Pains on University !
About 2 Edit wia, youtube,.com — Pl 1

Minnesota 2020 visits a University Avenue business
who moved in For construction.

& 21 friends like this,

&Y Lowertown Landing, Saint Paul, Transit for
Livable Communities, Christos Greek

More 5 Restaurants
B.':E Like * Comment ' Share * 5 hours ago

Historic multimodal transit hub,
undergoing renovation by Ramsey
County Req...

705 e Angie Ziesmer likes this, Recommendations {(4) See Al
like this

Meekeraicoroment Tom Jacobson Great photo gallery
65 of the renovation going on at the St.

Paul Union Depot, Check it out!

are talking about this Roberta L. Everling
3 Any plans to bring back the Wm Crooks for display? Scott Dondanville Awesome site
Like + Comment * Yesterday at 3:07pm to see the restoration and rehabilita
were here tion of St, Paul Union Depot!
The Union Depot Mo plans at this time, but it has been brought up,
Likes See All 1t certainly has a great history with the building. ‘Write a recommendation...

2% hruwe ann o Like



Measured outreach

Total Likes? Daily Like Sources?

[v] Total Likes 470 Unknown
171 Ads and Sponsored Stories
9 User Profile
£00 5 Search
3 Suggestions

400

200

June 21 July 13 Auqust 4 August 26 Septemnber 17



CNRY

Hitting refresh,
waiting for
people to come



¢ 2 X

The bottomless
Big Gulp.



