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Agenda
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• General Transit Feed Specification: What? and Why?

• Ease Marketing / Outreach: Revise With Driver Availability

• Barriers to GTFS 

• National RTAP and GTFS Builder: Excel toolkit



National Rural Transit Assistance Program (RTAP)
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• Technical assistance center funded by FTA 
through the Section 5311 Program

• Provides free training materials and 
technical assistance to rural and tribal transit 
providers and state RTAP programs

• Review Board – state DOT and rural and 
tribal transit agency staff

• National RTAP offices are in MA and DC

• Learn more at nationalrtap.org

http://www.nationalrtap.org/


General Transit Feed Specification (GTFS)
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Static



General Transit Feed Specification (GTFS)

5

Static Real-time Flex - is 
underway

“Plan, Book, & Pay 
for Demand- 
Responsive Transit 
Agencies in CA, OR, 
and WA”



GTFS-Real-time
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Mobile Apps with GTFS-Static & GTFS-Real-time
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http://trimet.org/apps/index.htm

http://trimet.org/apps/index.htm


What Is the Cost and Time to Publish Timetables?
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Converting Paper Schedule to Digital
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Where Tribal Transit Is Available: San Carlos Apache Tribe
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Details to Walk from Housing Authority to Nearest Bus Stop
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Timing for Transfer
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Four Minutes Walk to Enrollment Office + Bus Fare $1.50
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Meet Title VI - Low English Proficiency - Other Languages
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To Publish GTFS-Static at Trip Planners 
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Website
(with up-to-date 

schedules)

Fixed Route:  anyone 
can ride

+
+ Legal agreement



Apache Transit Website
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Publish Your Schedule At Your Website
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License Agreement: Decoded

Attorney Reviewed Sample Legal Agreement : October 2020
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https://youtu.be/-tYVwGICCqg

https://youtu.be/-tYVwGICCqg
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No Website? Website Builder

19

Digital Timetable from GTFS Builder
embedded in Pacific Transit website using 

Website Builder



Barriers? No Budget

Simple toolkit in Excel and no annual license fees
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Google Earth Pro
Desktop Version



GTFS Builder Learning / Support Tools
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Guidebook
How-To Videos
with
New data features for 
continuous pick-up and 
drop-off

https://www.nationalrtap.org/Technology-Tools/GTFS-Builder/Support

https://www.nationalrtap.org/Technology-Tools/GTFS-Builder/Support


What Does GTFS Builder Trip Plan Data Look Like?
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Schedule: Sample San Carlos Apache Safford - Globe Route
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How GTFS Helps Tribal Transit Agencies?

• Marketing: No-cost global billboard with 
bus stops and next departures on the 
map that plans a trip 

• Sustainable: Fewer printed schedules
• Equity: Title VI: multiple languages 
• Equity: Offline Schedules (through 

Apps) with Accessibility (reads each stop 
along a trip)

• Equity: ADA Trip checks
• Asset Management/Bus stop inventory
• Interagency transfers

24



Launch Timeline
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GTFS For ADA Route Check: Saves Time
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http://www.youtube.com/watch?v=-tYVwGICCqg&t=2722


Re-Cap Overcoming Barriers To Publishing GTFS-static
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Barrier to Publishing GTFS NRTAP Action Plan

Website (out of date or none) Free Website Builder 3.0

Budget No-cost toolkit 

No-cost agreement Detailed video reviews & you are not the first 
Tribal Nation to sign this agreement

URL or Link to GTFS files (to publish at 
FACES and National Transit Map)

No-cost Hosting with stable URL
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Publishing On-Demand Services
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For On-Demand Transit: Allow Riders to find the 
service with “Passenger Must Call for a Pick-up” 

which leads to a call with Dispatch to schedule a ride



Success with GTFS Builder
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650 routes in 
progress or 
launched
97 agencies
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National Transit Map? Is Your Tribal Trannsit A Green Dot?
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Bureau of Transportation Statistics: 
National Transit Map

https://www.bts.gov/national-transit-map/
about

https://www.bts.gov/national-transit-map/about
https://www.bts.gov/national-transit-map/about


Questions?
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Follow-up/Reach-Out/Refer Others
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National Rural Transit Assistance Program - GTFS Builder
nationalrtap.org
info@nationalrtap.org 
Find us on Facebook, Twitter, YouTube, 
LinkedIn & Instagram

Neil Rodriguez
National RTAP, Tribal Transit Program Mgr
nrodriguez@nationalrtap.org
508-962-3826

Nancy Doherty
National RTAP, Analyst
ndoherty@nationalrtap.org
781-404-5038

Marcy Jaffe
GTFS Builder Tech Support
marcy@mjcation.com
360-643-1002

http://www.nationalrtap.org/
mailto:info@nationalrtap.org
mailto:nrodriguez@nationalrtap.org
mailto:ndoherty@nationalrtap.org
mailto:marcy@mjcation.com

